
Administrative Services

A
d
m

in
is

tr
a
ti

ve
 S

e
rv

ic
e
s



���������	��
����
�����

�
��
���

���������	��
����
����

• ���������
����

• ��������������

• ������	�����������	���������

��
����

• ���	����
����

• ������	���������������



������	��
����	�������

• �������	�����

• �����������������	�����	���

 ������������� �����	�� ��
	���
�	�

���  ��!� "� �

• �������	��#�����������

• �������$�������������	��	��������

%��	$������������&��%�'

• (��	���	�����������)��	���	������

•  ��
����	���������������& ��'

• �����	������ ���������������*

+,-.��	����	����	��
��������	���
• �������/.0��	���	������������	�������������12�

�	���	���

• �	���.-).30����	�����������(����������

• 4������������++5�������6�����

 �����	��
• %�����������-3)32,���	����

• 4	��/2,�������"����

������	����������
• �	�	����0-������������������

• ����������-20),,,!�������	���������



+,-.��	����	����	��

���	����
�������	��
• %�	�����+//�7�8�	��

������	������������������	��
• 4������������--)-/3�"����%������6�����

• ����	�����-0���������������	$��

• ������02�������������������������	��������������

�����	���	�����	����������������.,,),,,��������

����9���������	�����	$����������	�������

• .2,��������
������9���$������
��������

������������������	�
• "	������-/),,,!���	���

�����



�	�����

3/�����8�����#��������

2)/,,� 	��8�����"����

-)-+2��
��8�����"����

��������	���������������	��������������	���	

������ ������ ������
������ ������

������
������

������ ������������

����	

���		

����	

	

� 	
�
 	
�� 	
�	 	
��

����	�



7�����

�
���������������������������������
����

���

	�	�����:�7�������

�	����	��#;������

#6��������#;������

#�����������

4����:����	���	��#;������

 ����	���<�����	�����
����

 ���������	��%�
*�:���	�����

������$���������4����
���:�

�	���	�

�������������	 �!"	�



9�	���	����$=����
��

•  ��
���������6�	����)�������������
��

	�����������
�����
������������

������	���������

•  ��
�����������	�����������	�
����

�������	��������	��������	����

�������

• ��	����
���	�������	���������	��
��

• 7����)�����������	�����������

����
	��
�������������$	����

����������

�  ��#�!�$�	����



4���������������������

>��������4�
����
• #	����4����������& ���!����	�'

?����������������
• ��	�����������(�� �������

�	���	�<����	�����7�����������

�
���	���
•  ��������������4����	����

#��	������	�����	����������
• ���������	�����	�����������������

%	&� $���	��	�



@�����	�������

•  �����������4��������

• ������	��
��4�6���������

• �����������	����	����

�##�'���!�!	�



�������������

9�
���	����	����������	$�����
• �������	$��������������

• �����%	�	

• >	���7����	���4�
���

?����������������
• #����������9�

• ���� ��=���

• ����	����������	�	������

#��	�����	�����	����������
• 4� ���������������
�����

• ��������	����������������������	���%<-55�

�	���

(�	��!���)



2015

Administrative Services

2015 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 67  67  0  67  -   -  Full Time Positions

 5,707  5,707  0  5,707  -   -  Part Time Hours

 1,125  1,125  0  1,125  -   -  Overtime Hours

Revenues

(172,626)(175,697) (173,455)  0 (173,455)(0.5) (0.5)User Fees

(146,628)(128,840) (146,628)  0 (146,628) -   -  Licensing & Lease Revenues

(922,000)(632,000)  0  0  0  100.0  100.0 Contr from Reserve and Capital

(2,804,407)(2,796,332) (2,793,628)  0 (2,793,628) 0.4  0.4 Other Revenues

(3,732,869)Total Revenues (4,045,661) (3,113,711)  23.0  0 (3,113,711)  23.0 

Expenses

 6,729,940  6,554,549  6,825,001  0  6,825,001  1.4  1.4 Salaries & Benefits

 2,985,163  2,646,234  2,783,543  0  2,783,543 (6.8) (6.8)Materials - Operating Expenses

 8,169  7,128  4,670  0  4,670 (42.8) (42.8)Energy Costs

 777,000  579,130  77,000  0  77,000 (90.1) (90.1)Rent and Financial Expenses

 1,447,549  1,408,995  1,423,549  0  1,423,549 (1.7) (1.7)Purchased/Contract Services

 81,814  54,455  76,814  0  76,814 (6.1) (6.1)Prof Development & Training

 1,035,015  1,035,015  1,023,156 (16,141)  1,007,015 (1.1) (2.7)Contr to Reserve and Capital

(7,223,040)(7,245,751) (7,273,187)  0 (7,273,187)(0.7) (0.7)Internal Recoveries

 5,039,755 Total Expenses  5,841,610  4,940,546 (15.4) (16,141)  4,924,405 (15.7)

Net Budget  1,306,886  1,826,835  1,795,949  1.7 (16,141)  1,810,694  0.8 

BUDPRD1 BASE 2015-03-10 10:55:20AM
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2015

1010 Debt -Contribution to Capital

2015 

Operating 

Budget

Operating Budget Summary

This budget area is used to fund capital projects relating to the provision of information technology, copiers, print services, 

telephone, voice mail systems, internet protocol, voice over internet protocol and furniture upgrades for all departments of 

the City of Greater Sudbury.

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 0  0  0  0  -   -  Full Time Positions

Expenses

 467,110  467,110  476,453 (9,343)  467,110  2.0  -  Contr to Reserve and Capital

 467,110 Total Expenses  467,110  476,453  2.0 (9,343)  467,110  -  

Net Budget  467,110  476,453  467,110  2.0 (9,343)  467,110  -  

BUDPRD1 BASE 2015-03-10 10:55:20AM



2015

1505 Legal Services

2015 

Operating 

Budget

Operating Budget Summary

Under the direction of the City Solicitor, the Legal Services Section is responsible for managing the Solicitor's functions 

within the City in such a way as to meet Legislative requirements and to provide professional and timely service to Council, 

Staff and to Local Boards.  Legal Services drafts and reviews legal documents including resolutions, by-laws, agreements, 

contracts and opinions.  The section is also responsible for prosecution of Provincial Offences Act matters.

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 11  11  0  11  -   -  Full Time Positions

 2,996  2,996  0  2,996  -   -  Part Time Hours

Revenues

(145,000)(141,000) (145,000)  0 (145,000) -   -  User Fees

(85,400)(86,025) (85,808)  0 (85,808)(0.5) (0.5)Other Revenues

(227,025)Total Revenues (230,400) (230,808) (0.2)  0 (230,808) (0.2)

Expenses

 1,280,366  1,195,000  1,306,191  0  1,306,191  2.0  2.0 Salaries & Benefits

 382,425  368,400  382,245  0  382,245  -   -  Materials - Operating Expenses

 100,000  117,000  100,000  0  100,000  -   -  Purchased/Contract Services

 23,268  20,325  23,268  0  23,268  -   -  Prof Development & Training

(44,765)(67,486) (51,967)  0 (51,967)(16.1) (16.1)Internal Recoveries

 1,633,239 Total Expenses  1,741,294  1,759,737  1.1  0  1,759,737  1.1 

Net Budget  1,406,214  1,528,929  1,510,894  1.2  0  1,528,929  1.2 

BUDPRD1 BASE 2015-03-10 10:55:20AM



OMBI Performance Benchmarks

_________    CGS result ----------  Median result

Legal Services In-house 
Operating Costs

Per $1,000 Municipal 
Operating & Capital 

Expenditures

[ LEGL 252]

In-House Legal Operating 
Costs per In-House Legal 

Hour �
LEGL 315]

OMBI data is current as at August 28, 2014.



2015

1515 Election Services

2015 

Operating 

Budget

Operating Budget Summary

The Municipal Election is held once every four years, with the next Municipal Election to be held in 2018.  An annual transfer 

to the Election Reserve is used to apportion the cost of the election over four budget years.

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 0  0  0  0  -   -  Full Time Positions

Revenues

(922,000)(632,000)  0  0  0  100.0  100.0 Contr from Reserve and Capital

(40,000)(37,000)  0  0  0  100.0  100.0 Other Revenues

(669,000)Total Revenues (962,000)  0  100.0  0  0  100.0 

Expenses

 100,000  47,370  0  0  0 (100.0) (100.0)Salaries & Benefits

 143,000  99,000  0  0  0 (100.0) (100.0)Materials - Operating Expenses

 700,000  503,130  0  0  0 (100.0) (100.0)Rent and Financial Expenses

 9,000  9,500  0  0  0 (100.0) (100.0)Purchased/Contract Services

 5,000  5,000  0  0  0 (100.0) (100.0)Prof Development & Training

 228,000  228,000  200,000  0  200,000 (12.3) (12.3)Contr to Reserve and Capital

 5,000  5,000  0  0  0 (100.0) (100.0)Internal Recoveries

 897,000 Total Expenses  1,190,000  200,000 (83.2)  0  200,000 (83.2)

Net Budget  228,000  200,000  228,000 (12.3)  0  200,000 (12.3)

BUDPRD1 BASE 2015-03-10 10:55:20AM



2015

1550 Corp Security & Court Services

2015 

Operating 

Budget

Operating Budget Summary

The Provincial Offences Act enables the City  to manage court administration and prosecution of some offences.  The City 

has the authority to collect fines, fees, costs and surcharges, and enforce payment of fines as imposed by the courts.  

Revenue, net of amounts calculated and costs remitted to the Province in accordance with the Act, are retained by the 

Municipality.

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 9  9  0  9  -   -  Full Time Positions

 609  609  0  609  -   -  Part Time Hours

Revenues

(2,610,500)(2,599,000) (2,640,500)  0 (2,640,500)(1.1) (1.1)Other Revenues

(2,599,000)Total Revenues (2,610,500) (2,640,500) (1.1)  0 (2,640,500) (1.1)

Expenses

 648,026  602,500  680,187  0  680,187  5.0  5.0 Salaries & Benefits

 21,825  20,164  21,645  0  21,645 (0.8) (0.8)Materials - Operating Expenses

 0  0  0  0  0  -   -  Energy Costs

 77,000  76,000  77,000  0  77,000  -   -  Rent and Financial Expenses

 307,557  303,495  307,557  0  307,557  -   -  Purchased/Contract Services

 4,275  2,360  4,275  0  4,275  -   -  Prof Development & Training

 94,512  94,512  92,687  0  92,687 (1.9) (1.9)Internal Recoveries

 1,099,031 Total Expenses  1,153,195  1,183,351  2.6  0  1,183,351  2.6 

Net Budget (1,499,969) (1,457,149)(1,457,305)  -   0 (1,457,149)  -  

BUDPRD1 BASE 2015-03-10 10:55:20AM
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OMBI Performance Benchmarks

_________    CGS result ----------  Median result

Operating Cost of POA 
Services per Charge Filed

[PCRT 305]

Collection Rate
[current year’s tickets]  

[ PCRT 310]

Number of Charges Filed 
per Capita 

[PCRT 215]

Number of Charges Filed 
per Court Administration 

Clerk 

[PCRT 222]

OMBI data is current as at August 28, 2014.



2015

Clerks Administrative Services

2015 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 13  13  0  13  -   -  Full Time Positions

 2,102  2,102  0  2,102  -   -  Part Time Hours

 525  525  0  525  -   -  Overtime Hours

Revenues

(27,626)(33,400) (28,455)  0 (28,455)(3.0) (3.0)User Fees

(146,628)(128,840) (146,628)  0 (146,628) -   -  Licensing & Lease Revenues

(17,000)(22,500) (17,000)  0 (17,000) -   -  Other Revenues

(184,740)Total Revenues (191,254) (192,083) (0.4)  0 (192,083) (0.4)

Expenses

 1,192,328  1,086,700  1,216,438  0  1,216,438  2.0  2.0 Salaries & Benefits

 550,975  458,865  525,795  0  525,795 (4.6) (4.6)Materials - Operating Expenses

 7,541  6,500  4,234  0  4,234 (43.9) (43.9)Energy Costs

 43,863  53,000  28,863  0  28,863 (34.2) (34.2)Purchased/Contract Services

 16,470  7,170  16,470  0  16,470  -   -  Prof Development & Training

(572,673)(572,663) (521,115)  0 (521,115) 9.0  9.0 Internal Recoveries

 1,039,572 Total Expenses  1,238,504  1,270,685  2.6  0  1,270,685  2.6 

Net Budget  854,832  1,078,602  1,047,250  3.0  0  1,078,602  3.0 

BUDPRD1 BASE 2015-03-10 10:55:20AM
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OMBI Performance Benchmarks

_________    CGS result Median single tier result

Clerks Operating Cost to 
Support Council and 

Committees
per Capita

[hybrid]

Council and Committee 
Staff Cost per Capita

(Subset of hybrid measure 

above) 

[ CLKS 319]

Access and Privacy 
(MFIPPA) Program 

Operating Cost per Formal 
Request

[CLKS 370]

Access and Privacy -
Number of Formal MFIPPA 

Requests per 100,000 
Population

[CLKS 270]

OMBI data is current as at August 28, 2014.



2015

Information Technology

2015 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 34  34  0  34  -   -  Full Time Positions

 600  600  0  600  -   -  Overtime Hours

 0  0  0  0  -   -  Part Time Hours

Revenues

 0 (1,297)  0  0  0  -   -  User Fees

(51,507)(51,807) (50,320)  0 (50,320) 2.3  2.3 Other Revenues

(53,104)Total Revenues (51,507) (50,320)  2.3  0 (50,320)  2.3 

Expenses

 3,509,220  3,622,979  3,622,185  0  3,622,185  3.2  3.2 Salaries & Benefits

 1,886,938  1,699,805  1,853,858  0  1,853,858 (1.8) (1.8)Materials - Operating Expenses

 628  628  436  0  436 (30.6) (30.6)Energy Costs

 987,129  926,000  987,129  0  987,129  -   -  Purchased/Contract Services

 32,801  19,600  32,801  0  32,801  -   -  Prof Development & Training

 339,905  339,905  346,703 (6,798)  339,905  2.0  -  Contr to Reserve and Capital

(6,705,114)(6,705,114) (6,792,792)  0 (6,792,792)(1.3) (1.3)Internal Recoveries

(96,197)Total Expenses  51,507  50,320 (2.3) (6,798)  43,522 (15.5)

Net Budget (149,301)  0  0  -  (6,798) (6,798) (100.0)

BUDPRD1 BASE 2015-03-10 10:55:20AM
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OMBI Performance Benchmarks

_________    CGS result 
---------- Median single-tier result

Number of Visits to 
Municipal Website

per Capita

(primary municipal 

website only i.e. 

greatersudbury.ca) 

[INTN 105]

Number of Information
Technology Devices per 

Total Municipal Staff

[ INTN 205]

Total Information 
Technology Cost

CGS Median

Total IT Cost $  7,096,894 $  16,583,388 

IT Cost, per Capita $         43.84 $         44.37 

IT Cost, per Staff $         3,197 $         3,548 

[INTN 250 and hybrids, 2013 only]

OMBI data is current as at August 28, 2014.


